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Letter from  Management  
 

 
The year 2025 was yet another reflection of our commitment to generating economic, social, and environmental value; a year ma rked by significant 

challenges and transformations, both in Ecuador and worldwide. This report not only summarizes our achievements but also illu strates the way we 

have responded to a dynamic environment, in which we have reaffirmed our commitment to being a Bank that accompanies individuals and 

companies in building a more prosperous and sustainable future. 

 
2025 presented challenges and opportunities. The country once again faced a complex political scenario, with debates on structural reforms and efforts 

to strengthen institutional stability, amid a social context characterized by protests and tensions that highlighted the need  for dialogue and social 

solutions. In the economic sphere, signs of recovery were observed, although aspects remain to be strengthened in terms of private investment and job 

creation. 

 
Country risk showed a significant improvement: after exceeding 1,800 points in April, it declined steadily throughout the yea r, closing December at 

around 500 points , strengthening confidence and improving financing conditions for the country. Nevertheless, violence and insecurity consolid ated 

themselves as one of the main challenges, affecting all sectors, including the financial sector. 

 
In this context, Banco Pichincha reaffirmed its role as a key player in promoting 9ŎǳŀŘƻǊΩǎ ŜŎƻƴƻƳȅΣ ŎƭƻǎƛƴƎ ǘƘŜ ȅŜŀǊ ǿƛǘƘ ŀ ŘƛǾŜǊǎƛŦƛŜŘ ǇƻǊǘŦƻƭƛƻ ŀŎǊƻǎǎ ŀƭƭ 

segments, totaling USD 13.9 billion, and public deposits reaching USD 17.7 billion. These figures reflect both the trust our clients place in us and the solidity 

ǿƛǘƘ ǿƘƛŎƘ ǿŜ ŎƻǊǊŜǎǇƻƴŘ ŀƴŘ ŘǊƛǾŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƎǊƻǿǘƘ.  
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What we achieved this year reflects the joint effort of everyone at Banco Pichincha. We thank  our employees for their commitment and ability to turn 

challenges into solutions that generate value for clients; our shareholders, for the trust that allows us to invest responsib ly in the long term; our 

stakeholders, for their permanent support in building a sustainable future; and above all, we thank our clients, the driving force of our organization , 

for choosing us and inspiring us to improve every day.  

 
In 2026, we will continue working to consolidate our position as a benchmark Bank in the region, with an agile and user-friendly  operating model, and 

highly skilled support areas , backed by modern and flexible infrastructure that drives innovation and productivity. This will allow us to continue 

improving efficiency and deepen a Digital First  service model as an enabler of transformation and growth, in line with market demands. At the same 

time, we will strengthen our multichannel service, seeking to increase incentives for the use of digital channels, and redefining the role of our branches 

toward  a specialized advisory services  approach, ensuring that every interaction is exceptional, straightforward, and personalized, combining 

technological efficiency with the professional support that defines us. 

 
We work with determination to consolidate our mission of being a bank that has a real impact on EcuadoriansΩ ƭƛǾŜǎ. A bank close to its clients, that 

listens to them and meets their needs, with innovative solutions that make their daily lives easier. We will remain steadfast in promoting an inclusive 

Ecuador, creating opportunities that drive development, and reaffirming our commitment to sustainability as a strategic pillar. 
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Investment spending τprimari ly from private sources τshowed signs of 
recovery due to increased foreign direct investment, despite structural 
restrictions associated with environmental licensing time  frames  in the 
mining sector and delays in finalizing oil concessions to the private sector. 

Exports performed favorably in 2025, with total growth expected at 8.4%, 
driven by non -oil exports, which increased by 19.0%. This result was 
supported by higher export volumes and prices of products such as cocoa, 
shrimp, bananas, gold, and copper, offsetting the contraction in oil exports ( -
19.1%), affected by the fall in production and lower international crude oil 
prices.  
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Figure 3. Annual Growth in Economic Investment (%) (Chained Volume Levels) Figure 4. Oil and Non-oil Exports (FOB value) 
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Source: Central Bank of Ecuador, BP Forecasts. Source: Central Bank of Ecuador, BP Forecasts. 
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The growth of remittances in 2025 allowed net remittances (remittances 
received minus remittances sent) to reach close to 5.8% of GDP, becoming 
an important source of liquidity for the Ecuadorian economy and promoting  
household consumption.  

 

 
 

 

Lƴ нлнрΣ 9ŎǳŀŘƻǊΩǎ ǘǊŀŘŜ ōŀƭŀƴŎŜ ƻŦ ƎƻƻŘǎ ǊŜŎƻǊŘŜŘ ŀ ǎǳǊǇƭǳǎΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ 
strength of the non -oil export sector, despite being in a context of economic 
recovery that accelerated imports.  
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Figure 5. Trade Balance Trends (USD Billion and % of GDP) 
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Source: Central Bank of Ecuador, BP Forecasts. 
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The trade surplus and the inflow of liquidity into the economy through 
remittances resulted in a current account surplus, indicating that the 
economy generated a level of savings higher than investment spending. This, 
in turn, allowed the private sector to reduce its level of external indebtedness 
and the economy to increase international reserves and deposits in the 
financial system. 
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Annual Variation (%) 2020  2021  2022  2023  2024  2025 ( FCST) 

 
 

Exports of Goods -8.7% 31.0% 22.4% -4.7% 10.5% 8.4% 

Oil Exports -39.1% 63.2% 34.8% -22.8% 6.7% -19.1% 

Non-oil Exports 10.7% 19.8% 16.5% 5.2% 12.1% 19.0% 
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Figure 6. Net Remittances (USD Billion and % of GDP) 
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The trade surplus and the growth of remittances continued to strengthen 
liquidity and deposits in the financial system and, in line with the rebound in 
consumption and private investment, the loan portfolio accelerated its 
growth compared to 2024.  

 

 
Figure 7. Financial System: Deposits from Customers and Loan Portfolio (Annual Variation (%)) 
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In 2025, the government loosened fiscal policy, causing the fiscal deficit of 
ǘƘŜ {ǘŀǘŜΩǎ DŜƴŜǊŀƭ .ǳŘƎŜǘ to rise to  -3.3% of GDP, which is 1.3 percentage 
points of GDP higher than the 2024 deficit . This increase is driven by a rise in 
spending equivalent to 0.7 percentage points of GDP, mainly due to higher 
current expenditure , accounted for 0.5 percentage points of GDP. 

 
Despite greater fiscal laxity, the government continued to comply  with the 
agreement with the International Monetary Fund (IMF), and in line with this, 
implement ed a number of measures to increase permanent revenues, 
including the targeting of the overall diesel subsidy, the elimination of  the 
diesel subsidy for large -scale tuna fleet, and the creation of a mining 
oversight fee, among other key measures. These actions will contribute to 
generate revenue throughout 2026, improving the fiscal position.  

 
The fiscal deficit in 2025 was financed by both  multilateral loans and 
domestic borrowing, driving up the indebtedness to  the Social Security 
Institute (IESS), public financial institutions, and local governments (GADs). 
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Figure 8. CƛǎŎŀƭ .ŀƭŀƴŎŜ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ DŜƴŜǊŀƭ .ǳŘƎŜǘ (% of GDP) In this context, addressing structural restrictions τspecifically electricity 
shortages, regulatory delays, and community conflicts τis essential to 
unlocking investment, as these factors directly affects project viability in 
strategic sectors, particularly mining -related. 
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 Challenges for 2026  

Consolidating the 2025 economic rebound ŘŜŦƛƴŜǎ 9ŎǳŀŘƻǊΩǎ нлнс ŜŎƻƴƻƳƛŎ 
challenges, in a context of reduced dynamic external liquidity, persistent 
structural restrictions in strategic productive sectors, and an ongoing fiscal 
consolidation process. 

 
Sustaining private investment and household consumption growth amid 
expected slowdown in the growth of non -oil exports and remittances  poses 
one of the key challenges in a less favorable environment than in 2025. 

Mitigating the 2026 dry season electricity shortage is a critical challenge , 
especially if an intense drought occurs,  which could threaten to disrupt 
productive activity and consumptio n. This highlights the need to accelerate 
the implementation of power generation projects  and to strengthen grid 
reliability.  

 
Furthermore, securing investments in the mining and oil sectors remains a 
structural challenge . In the mining sector, new projects  implementation  will 
depend on streamlining environmental licensing and resolving community 
conflicts. The challenge in the oil sector will be to partially compensate for the 
decline in state productionτderived from the closure of the ITT field and lack 
of investment τthrough concessions to the private sector that sustain 
external and fiscal revenues. 

 
Deepening fiscal consolidation remains a critical challenge in 2026 , in line 
with the IMF agreement. Despite progress being madeΣ ǘƘŜ {ǘŀǘŜΩǎ DŜƴŜǊŀƭ 
Budget will continue to show deficits and high financing needs, in the context  
of limited access to international markets. This requires continuing to 
strengthen permanent revenues and increase public spending  efficiency, 
aiming to reduce pressure on domestic financing and ensure fiscal 
sustainability in the medium term . 
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